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educational standards of the masses made the rank and file of the army singularly unresponsive to the idea of sacrifice for a common cause, and the general trend of events at the front and in the rear— the almost unrelieved record of defeats, staggering losses, poor leadership, and shortages of arms, munitions, and equipment—did nothing to improve the morale of the troops. This statement does not imply-that Russian soldiers never fought well but rather that they were poorly equipped to withstand the strain of adversity which was their lot. Signs of demoralization became apparent during the early stage of the campaign. In December, 1914, the chief of staff, lanushkevich, wrote privately to Sukhomlinov of "mass surrender to the enemy . . . sometime on the initiative of wartime officers," "A Tambov peasant is willing to defend the province of Tambov, but a war for Poland, in his opinion, is foreign and useless/' lanushkevich wrote in July, 1915, to Krivoshein, the minister of agriculture. 'The soldiers therefore surrender en masse." The chief of staff proposed an announcement to the effect that soldiers who have suffered disablement or have given proof of exceptional courage would be rewarded with land grants, while the land of those who surrendered to the enemy would be confiscated. A few days later the minister of war, Polivanov, told the council of ministers that "the army is no longer retreating but simply fleeing. . . . The slightest rumor about the enemy, the appearance of an insignificant German detachment leads to panic and the flight of whole regiments/' Polivanov put his faith "in immeasurable distances, impassable roads, and the mercy of St. Nicholas, patron of Holy Russia." The report of the state police department (October, 1916) referred to above quotes with approval the following statement of an official of the Union of Zemstvos: "Every one who has approached the army cannot but carry away the belief that complete demoralization is in progress. The soldiers began to demand peace a long time ago, but never was this done so openly and with such force as now. The officers not infrequently refuse to lead their units against the enemy because they are afraid of being killed by their own men/' General V. J. Seli-vachev, commander of the seventh army, put the matter in a nutshell when he wrote in his diary on March 10, 1917, "I am firmly convinced 4that fhe common soldier today wants only one thing—food and peace, because he is tired of the war." The defeatist spirit of the country and of the array was fatal to the imperial government, engaged, as it was, in a major war. The obstinate refusal to acknowledge the real mood

